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By Jon Ruddat

Session description: In a lecture style format, participants will be shown
step-by-step how to setup a MailChimp account and design campaigns that
automatically send your encouraging message to a list of emails. We will be
demonstrating how the Ministry Leadership Institute’s 30 day encouragement email
program works. The session is intended for beginners.
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Welcome!

Here is our agenda for this session.

First, I'll review the goal for this presentation, why I'm passionate about it, and what
tools we will be using.

Next, I'll share some thoughts about why a ministry would consider using an email
marketing service.

Third, I'll explain the concept of automatic emails and share a few ideas of how that
could be used in ministry.

In part 4 we will be setting up a Mailchimp account for the first time, create our first
simple email campaign, and we’ll look at automated campaigns.

We will walk through every step for beginners with screenshots and descriptions.
However, we will not cover all the features that Mailchimp has to offer.

Lastly, we’ll have time for your questions and | have a couple to ask as well.




‘ Why | am here

1. To help individuals and ministries

2. To share my experience with
Ministry Leadership Institute

3. To encourage you to learn and
try something new

1. My goal is to help individuals and ministries with their use of technology to
spread the Gospel.

2. Itis based on my experience serving with Ministry Leadership Institute for the
past 4 years using Mailchimp.

3. | wantto encourage you to learn and try new technology solutions.

Who in this session has experience with an email marketing solution like Mailchimp,
Aweber, ConvertKit, ConstantContact, etc.?




Tools we are using

e Chrome Web Browser (Free)

‘ e Mailchimp (Free)

Note: Screenshots, not a live demo.

We are not doing a live demonstration of Mailchimp because | was uncertain about
the reliability of the conference center’s internet connection.

Also by having screenshots included in this presentation, participants will have a step
by step guide when they can download these slides.




2. Discovering Email Marketing

First we’ll talk about reasons why a ministry should consider using an email marketing
service like Mailchimp.




Convenience

?

e Email templates and content

‘ e Manage all your contacts

e No more CC or BCC

e No more Reply All

For more reasons why to use Mailchimp (or any other email marketing provider) visit:
https://mailchimp.com/why-mailchimp/



https://mailchimp.com/why-mailchimp/

Compliance

o Any commercial electronic mail that
promotes a product or service

—

o

5 * CAN-SPAM
E—

o No specific exemption for nonprofits

e GDPR (European Union)
o Also applies to organizations located
outside the EU who offer goods or
services to people within the EU

An important reason to use an email service is to comply with the CAN-SPAM act and
(if serving people in the EU) comply with GDPR.

We'll focus a little on CAN-SPAM for the US users.

And yes since there is no exemption for nonprofits, ministries should comply.




] CAN-SPAM
H N . :
B e False or misleading header
]

e Deceptive subject lines
e Your location
e How to opt out

e Honor opt-out requests promptly

Disclaimer: | am not an attorney. | am not giving legal advice. This is my opinion.
The essence of the CAN-SPAM act are these 5 points.

Emails can not have:
- False or misleading information in the header.
- Deceptive subject lines.
Email must have:
- Your physical location
- Away to opt out
The sender must honor opt-out requests promptly.

These are just some of the highlights of the CAN-SPAM regulation.
For more detailed information visit:

https://www.ftc.gov/tips-advice/business-center/quidance/can-spam-act-compliance-g
uide-business

Having an email marketing provider makes complying with CAN-SPAM easier.



https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business
https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business

Security

e Backups

e Multiple data centers

e Server security measures

With an email marketing provider, they take care of security for your mailing list and
emails that go out.

To learn more about Mailchimp’s security visit
https://mailchimp.com/about/security/



https://mailchimp.com/about/security/
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Analytics

e Openrate

e Subscribers

Sent
Opened

Not opened
Clicked links
Bounced
Unsubscribed

The email marketing provider gives you access to great stats about your emails.

With Mailchimp besides the Open rates, it provides info on:

- Who was sent the email.
- Who opened the email.
- Who did not open the email.

- Who clicked on links within the email.
- If the email address bounced (non deliverable address).

- Who unsubscribed.

To learn more about Mailchimp’s analytics visit
https://mailchimp.com/features/reports-and-analytics/



https://mailchimp.com/features/reports-and-analytics/

3. Automating Emails

Next we’ll talk about the concept of automated emails and possible ideas for use in
ministry.




‘ Set it up once

e Audience (mailing list)

e Design
e \Write content

e Make and use templates

With an email marketing service, you set up the mailing list and design it once. Then
for all future emails much of the work is already done.

Also your designs and messages can be saved, reused and/or made into a sequence.




* Always working for you

e People can sign up or unsubscribe at will
* e Automatically goes out or stops

e Can be triggered by specific actions

Once an automated email sequence is up and running, it keeps working for you,
sending out meaningful content when automatically triggered or when manually
activated.




Ideas for ministry use

e MLI 30 Days of encouragement
e Visitor follow up
e Devotion series

e Monthly newsletter

We'll look at in more detail later, how Ministry Leadership Institute (MLI) uses
Mailchimp to automatically send out encouraging emails.

Some other ideas for an automated mail system is for visitor follow up, a devotional
series, and/or a monthly newsletter.




4. Using Mailchimp

Next we’ll look at how to specifically use Mailchimp.




Using Mailchimp

Part 4a: Account

mailchimp Part 4b: Audience (List)

Part 4c¢: Single Campaign

Part 4d: Automated Campaign

We'll look at Mailchimp in four parts.




Part 4a: Account

First we’ll walk through setting up a free Mailchimp account for the first time.




<« C & https://mailchimp.com a

mailchimp Why Mailchimp?  Marketing Platform v Pricing ~ Resources v Q Login

You've got big Mailchimp.com

ideas. Now what?

Get a smarter all-in-one Marketing
Platform to start growing your cat
harness business. Or your not-cat-
harness business.

Goto Mailchimp.com and click on “Sign Up Free”




Get started with your
account

Find your people. Engage your customers. Build your brand. Do it all
with Mailchimp’s Marketing Platform. Already have an account? Log in

Email

Username

Password < Show

RR

® One lowercase character @ One special character
@ One uppercase character ® 8 characters minimum
® One number

By clicking the “"Get Started!" button, you are
creating a Mailchimp account, and you agree to
Mailchimp's Terms of Use and Privacy Policy

Enter your email address, prefered username, and password.




Check your email

We've sent a message to ruddatfam@gmail.com with a link to activate
your account.

> Didn't get an email?

We're glad you're here,
ruddatfam @gmail.com.

Activate Account

(Just confirming you're you.)

Go to your email account and open the message from Mailchimp and click the
“Activate Account” link.




Confirm you're human

Since you've made it this far, we want to assume you're a real, live
human. But we need to be super sure you aren't a robot.

I'm Not A Robot

Click on the button to prove you are human.




1.Plan > 2.Payment > 3.Confirmation

Mailchimp Recommends

Current Plan
. . =
Premium Standard Essentials Free ® Frog Plan
J Billed Monthly
Advanced features for pros Better insights for growing Must-have features for email All the ba: or businesses
who need more businesses that want more senders who want added that are just getting started.
customization. customers. support.
Free Plan at
2,000 Contacts $0.00
You'll pay You'll pay You'll pay You pay
52990 $14%  $Q® 50 =i
amonth amonth amonth amonth
2,000 contact maximum
v Compare Plan Features
x
Everything in Standard, Everything in Essentials, Everything in Free, plus Free Plan 8
plus plus %
+ All email templates + 7 marketing channels g
v Advanced v Automation series e
v A/B testing + 1-click automations
segmentation
v Retargeting ads
~ Multivariate testing + Custom branding v 5 email templates
v Custom-coded email
~ Unlimited seats and — + 24/7 award-winning + Marketing CRM
role-based access support
v Advanced audience
+ Phone support insights

Select your plan. Free is great!

Mailchimp has a comparison chart at:
https://mailchimp.com/pricing/

If you wanted to pay for Mailchimp and have access to the automated campaigns
then you have to select the Standard version.

The Standard plan starts at $14.99 per month for 500 contacts. The next level up is
2,500 contacts for $49.99 per month.



https://mailchimp.com/pricing/

Welcome to Mailchimp

/ Alright, let's set this up! Tell us a bit about yourself.

Q

First name

/ Jon

Last name

Ruddat

v

_» EEN

Enter your first and last name.




Tell us about your business

Let us know a little bit more about what you do. This information will
appear in your emails to help your recipients find your organization.

What's the name of your business?

Ready to Craft

Enter the name of your business, organization, nonprofit, book club, etc.

Do you have a website?

"./\ Yes

v

Enter the name of your organization.
If you have a website enter it. If not select “no.”
| recommend that you at least have a basic website with your own domain name.

Click “Continue” when finished.




Add your address

But why? Believe it or not, we need a physical address to make sure
your emails comply with international anti-spam laws. Don't have an
official business address? Learn about physica

>ss alternatives,

Address line 1 (Street address or post office box)

527 N Durkee Street

v

Address line 2

City State / Province / Region
/ Appleton Wi
Zip / Postal code Country

54914 USA v

. .

Enter the address of your organization. This is needed to comply with CAN-SPAM
laws.




Do you have a list of email
subscribers?

These are people who have signed up to receive marketing emails from
your organization.

€

Q

(./‘ Yes

v

How many email subscribers?

| 500 or less

No

I'm not sure...

o [eie ]

If you have an existing list of email address you plan on using (ie. membership list)
then select how many.

If you don’t have any email addresses yet, select “no.”




Connect social media

Share your campaigns with followers and create social posts.

n Facebook

y Twitter

v IEZE

Enter your social media info if you want.

(I personally don’t use this feature.)




Let’s find your marketing
path

Whether you're brand new or an experienced marketer, we have the
tools to get you going. Tell us a little about your business, and we'll
recommend where to start.

Ok, Let's Do It ¢ ‘/

MailChimp has an optional automated marketing wizard that you can use.

It asks you questions about how your business works. Then it uses that data to send
you more info that may benefit you.

Since this isn’'t needed to use Mailchimp, just skip it by clicking on “Not right now.”




Campaigns platés e eports Content Stud ) 2o v b Q
Campaigns  Templates Audience  Reports Content Studio Create Ready to Craft Help

Notifications >
Welcome to Mailchimp, Jon. / Profile
)
Let’s get started.
| Account
25% complete
Log Out
v
Start designing your first email View all templates >

+

Start from scratch

Feedback

Share your big news.

simple layout Make an announcement

VIl do this later

Add your contacts

Send your first email

The startup wizard will appear and want you to start designing the first email.

However, we should finish two very important steps first: account security and
verifying our domain (website).

Click on the dropdown menu by your account name and select “Profile.”




Template Audience Report

Ready To Craft

Overview

Profile

v

Basic it

Username

Settings v Biling v Extras v Integrations

Details

Users

)

2 3t 300px x 300px

Contact information s
Domains

Manage my data

Pause or delete account

ruddatfam@grman:cons

Firstname

Jon

Last name

Ruddat

Email address

ruddatfam@gmail.com

Website

—

Change password

Verify current password

New password

@ Your password is secure and you're all set!

Confirm new password

to Craft

2

Generate strong password

Feedback

Under Settings, select “Security.”




Overview  Settings v Billing v Extras v Integrations

Account security

Two-factor authentication

Two-factor authentication is a security process that requires two forms of user ID to

log in to Mailchimp. It helps keep your account safe, so we offer a 10% discount for 3
months when you use it. There are two ways to do this: use an authenticator app, or

enable SMS account verification.

Use an authenticator app for two factor authentication

Mailchimp integrates with Authy and other mobile apps for two-factor
authentication

Enable

Account verification

Feedback

If we see patterns that seem unusual for your account, we'll need to verify your
identity.

Verify identity via SMS

Mobile phone number Idon't have one

USA, US territories, Canada, and some Caribbean countries (+1) v

| 9208516127 /

Enable two-factor authentication using this phone number

Verify identity with security questions

Enable

Under Account verification enter your cell phone number and check the box to enable
two-factor authentication.




Help

Overview ~Settings v Billing v Extras v Integrations

Account security

Two-factor authentication

Two-factor authentication is a security process that requires two forms of user ID to

log in to Mailchimp. It helps keep your account safe, so we offer a 10% discount for 3
months when you use it. There are two ways to do this: use an authenticator app, or

enable SMS account verification.

Use an authenticator app for two factor authentication

Mailchimp integrates with Authy and other mobile apps for two-factor
authentication.

Enable

Account verification

If we see patterns that seem unusual for your account, we'll need to verify your
identity.

Verify identity via SMS

Verification code from SMS
| 522764

Verify identity with security questions

Enable

Mailchimp will send your phone a message with a code.

Enter that validation code and click “Verify.”




Audience  Reports

eady to Craft

Ready To Craft

Overview Settings v Billing v  Extras v Integrations

Details
Accol

users

securty !
Two-fa( tion

Contact information
Two-factor ¢ process that requires two forms of user ID to
logintoMa por. account safe, so we offer a 10% discount for 3
mor » ways to do this: use an authenticator app, or

al MS

Manage my data
Use SMS tication

Pause or delete account

You're curre. wo-factor authentication.

n authenticator app instead

Enable two-factor authentication for these accounts:

Ready to Craft

Make two-factor authentication required for the following user types in the account, “Ready to Craft”:

Admins and Owner
Access to everything, and can close the account.

Managers
Access to campaigns, lists, reports, and subscriber data.

Authors
Access to campaigns, templates, reports, and subscriber data.

Viewers

Reports-only access.

Next, go to Settings and select “Domains.”

Feedback




@ Campaig emplates  Audience  Reports  Content Studio oot ¥ Hep  Q
Ready To Craft

Overview Settings v Billing v Extras v Integrations

Domains

Emails

Verify a domain to use as a “from” address when you send emails. Authenticate the
domain to improve deliveggbilit ur custom domain setup quide

Verify A Domain

gmail.com
To help improve your email delivery rates, auth

domain.

te your | Verified Authenticate v

Feedback

Landing Pages

Use your own domain  Paid Feature- $99/year

Buy Access To Gustom Domain

Create custom subdomains for your landing pages when you verify a domain you
already own.

Verify your own domain in 3 steps:

1. Type a subdomain, like sub.yourdomain.com, and we'll generate a CNAME record.
2. Enter the subdomain and CNAME record with your domain provider.
3. Come back to Mailchimp and complete verification

If you need help, read our custom domain setup guide.

The email address and domain of your website will need to be verified.

Note a Gmail or other email provider’s domain name will cause problems if you leave
it in Mailchimp.

Click on the button “Verify a Domain.”




Verify Domain X

We need to verify that you have access to an
email address at the domain you plan to send
campaigns from. Enter an address, and we'll
send you a verification email. Learn more.

Email address M

Enter an address that contains the domain you want to
verify.

Send Verification Email Cancel

Enter an email address that contains your organization’s domain.




Domain Authentication

DKIM: Create a CNAME record for k1._domainkey.pottedplanter.com with this value:

v

SPF: Create a TXT record for pottedplanter.com with:

Authenticate Domain Cance!

The next step is to authenticate the domain name.

First, a little background about the Domain Name System (DNS) is needed.
Computers talk to each other in numbers, they don’t understand words very well. So
when you want to visit Google and type in google.com the computers use the DNS to
find out what number that is. One of Google’s DNS numbers is 172.217.0.142. If you
type that number in your web browser then you’ll be directed to Google’s home page.
Emails use the same Domain Name System to find out how to deliver email.

For Mailchimp (or any other email marketing service) to send your email campaigns
from your domain (website address), you need to add some records to your domain’s
DNS settings.

You'll need to to make two entries in your DNS settings for your domain.
The process may be different for your domain registrar.

Add a new CNAME record “k1._domainkey” and give it the value “dkim.mcsv.net”
Add a new TXT record @ and give it the value “v=spf1 include:server.mcsv.net ?all”




Campaigns Templates  Audience Reports Content Studio

Ministry Leadership Institute

Overview  Settings v Billing v Extras v Integrations

Domains

Emails

Verify a domain to use as a “from” address when you send emails. Authenticate the
domain to improve deliverability. Read our custom domain setup guide.

Verify A Domain

ministryleadershipinstitute.com Authenticated

A/

After the email verification and domain name authentication are completed then you
will see a green “Authenticated” icon by your domain name.




Welcome to Mailchimp, Jon.
Let’s get started.
E————

25% complete

v

Start designing your first email View all templates >

+ Share your big news.

Start from scratch

Simple layout Make an announcement

rll do this later

Add your contacts

Send your first email

We’'ll skip the email design for later. So click on the link, “I'll do this later”




Part 4b: Audience (Import)

Next, we’ll set up our mailing list or contacts, which Mailchimp calls your Audience.




Welcome to Mailchimp, Jon.

You're almost there.
N

50% complete

v

Add your contacts

+&  Import from a file [ Usea pop-up form to collect subscribers

e 4

rll do this later

Send your first email

Let’s import contacts, your list of email addresses.

If you don’t have any email addresses yet, then you may skip uploading your contacts
and proceed to the next section, Part 4b Audience (Settings).

If you do have some email addresses to import, they should be stored in a
spreadsheet. This spreadsheet should have at least 3 columns (email address, first
name, last name).




Where do you want to import ¢ cts from?
(®) csvortab. ited text file

Import

csvor .txt files

Copy/paste from file
Copy and paste contacts from xls or xlsx files

Integrated

Import contacts from services like Google Contacts, Salesforce, Zendesk, and
more. Learn more

Feedback

| prefer the CSV file. It's simple and most spreadsheet programs can export to it.

Click the button on the bottom right to continue.




Import from CSV file

Upload file

Feedback

Continue To Match > /

Click the “Browse” button to find your data file and click the button on the bottom to
continue.



Import contacts

Now let's match the columns in your uploaded file to your Mailchimp audience.
See an example of the import field match process.

4 unmatched columns - Skip all Show skipped columns

i s A/ nnnnn ;

Keyboard shortcuts:

Feedback

| Selectname « Back — Next x  Skip

Mailchimp will display all the columns it detected from the CSV file.
Some columns may be auto assigned to matching fields within MailChimp.
Others will need to be manually selected or skipped.

To match the data with the correct field, click on the “Edit” link, select the appropriate
field, and click “Save.”




Import contacts

n your uploaded file to your Mailchimp audience.

Now let's match the
Seean field match process

mple of th

4 unmatched columns - Skip all Show skipped columns

email Addross st Name Last Name v inamad
merge field merge field (unmatched colun
e e e - > B - skip

3 Ruddat
Dad Rudd
i Ruddat

Keyboard shortcuts:

Feedback

| Selectname « Back — Next x  Skip

To skip a column in the CSV file, click on the “Skip” link.

Be sure to scroll across the screen to match or skip all the available data columns.




Import contacts

Now let's match the columns in your uploaded file to your Mailchimp audience.
See an example of the import field match process

All columns are matched. Click "Continue To Organize” below to finish.

Show skipped columns

Keyboard shortcuts:

Selectname « Back

Continue To Organize > /

Email Address
merge field
A SHp

email
ruddatfam@gmail.com
dad@ruddatfam.net

carolann@ruddatfam.net

> Next x Skip

First Name
merge field

Jon
Dad

Carolann

fast name

Ruddat

Ruddat

Ruddat

Last Name.
merge field

Feedback

After all the columns are matched click “Continue” on the bottom right.




Organize your imported contacts

Tag all contacts  ewt

Add o create a tag +

Choose status of these contacts

subscribed v

Update existing contacts /
Update existing contacts
If any imported contacts are already in your audience, we'll automatically

update their information with the data from your import. This option may make
the import process take longer.

el
8
3
3
g
2

MailChimp gives you the option to add Tags to the contacts that will be imported.

The status should be set to “Subscribed.”

Be sure to check the box for updating existing contacts. This avoids duplicate entries
and the person receiving more than one copy of your emails.

Click “Continue” at the bottom.




You're all set to import!

Please review your selections below before importing your data.

Import method
File

Importing 3 of 7 columns

> Details

Status of contacts
Subscribed

Update existing contacts

Feedback

=

Mailchimp gives you one last chance to check your import and make any changes
needed.

Click “Import” when ready.




s Templ

Audience  Report Content Studio Create

3 contacts updated or added
Next time someone joins your audience, send them a warm welcome - automatically. Set up your automated welcome email in just a few clicks.

2 emails have syntax errors.

ad

< Back to audience dashboard

Audience

Ready to Craft

Your audience has 3 contacts. 3 of these are subscribers.

~
8
Stats v Manage contacts v Add contacts v  Signup forms  Settings v = Q =
2
o
fra
Toggle Columns v Export Audience
v ViewSegmentv  New Segment
Email Address First Name Last Name Address Phone Number Birthday Tags Email Marketing Source
Ready to Craft
ruddatfam@gm: Jon Ruddat 527 N Durkee St Subscribed Unknown
dad@ruddatfam.net Dad Ruddat Subscribed List Import frc
carolann@ruddatfam.net Carolann Ruddat Subscribed List Import fr¢

After the contacts are imported, a verification message will display.

Note any errors.



P00 Import Er

@ https://us20.admin.mailchimp.com/

Import errors

syntax

email  firstname last name

In my experience most errors are blanks or the headers from the CSV file. This is the
case here. Two errors were mentioned. One error was the header row (email, first
name, and last name) the second error was a blank row.

Other common errors are include duplicate email addresses for different people (ie.
same address for husband and wife) or bank email address (ie. the data file has their
name but no email address).

If there are errors, take note of them. At this point you can’t fix them. After you close
this error message pop up window then you can manually add contacts or import the
updated list.

After reviewing the error message you may close this pop up window.




Part 4b: Audience (Settings)

Next, we’ll set up our mailing list or contacts, which Mailchimp calls your Audience.




< Back to audience dashboard
Ready to Craft
Your audience has 3 contacts. 3 of these are subscribers.
Stats v Manage contacts v Add contacts v Signup forms  Settings v Q
—
View contacts
Toggle Columns v Export Audience
View archived contacts
y1 Unsubscribe addresses New Segment E
@
Q
Groups B
Er FirstName ~ LastName  Address Phone Number  Birthday ~ Tags  Email Marketing Source 3
(¥
Segments Ready to Craft
w Jon Ruddat BZNDEkBE e Subscribed Unknown
Tags -
de Dad Ruddat Subscribed List Import frc
Import history
o Carolann Ruddat Subscribed List Import frc

Audience exports

Contact exports

Archive all contacts

The Audience menu bar is where the most common functions for managing your list
are located.




@ Campaigns Templates  Audience Reports  Content Studio Create D :

< Back to audience dashboard

Audience

Ready to Craft

Your audience has 3 contacts. 3 of these are subscribers.

Stats v| Manage contacts v Add gontacts v Signup forms  Settings v Q
View contacts
Toggle Columns v Export Audience
View archived contacts

Unsubscribe addresses Nfw Segment

Groups
Er B st Name Last Name Address Phone Number Birthday Tags Email Marketing Source

Feedback

Segments Ready to Craft
u

n Ruddat 527 N Durkee St Subscribed Unknown

Tags
o 19 d Ruddat Subscribed List Import frc

Import history
ez rolann Ruddat Subscribed List Import fr¢
Audience exports

Contact exports

Archive all contacts

——/

The “Manage contacts” drop down menu provides options for navigating to viewing
the audience, groups, segments, tags, etc.

A simple subscriber list or audience will typically not need groups, segments or tags
but they are very useful as your use of Mailchimp grows.

Groups: interests, like categorizes
Segments: specific, like a filter




T Jon
@ Campaigns Templates Audience Reports Content Studio ReadytoCraft ©  Help Q

< Back to audience dashboard

Audience

Ready to Craft

Your audience has 3 contacts. 3 of these are subscribers.

Stats v Manage contacts v Add contacts v Signup forms  Settings v Q

Add a subscriber

Toggle Columns v Export Audience
Import contacts
Fi Tags v View Segment v o
@
i
3
Email Address FirstName ~ LastName  Address Phone Number  Bithday ~ Tags  Email Marketing Source 3
fre
) Ready to Craft .
ruddatfam@gmail.com Jon Ruddat 527 N Durkee St Subscribed Unknown
dad@ruddatfam.net Dad Ruddat Subscribed List Import frc
carolann@ruddatfam.net Carolann Ruddat Subscribed List Import frc

The “Add contacts” drop down menu is where you can add a single subscriber
manually or import a data file of contacts.




B Jon
@ Campaigns Templates Audience Reports Content Studio [ ) Readytocraft ¥ Help Q

< Back to audience dashboard

Audience

Ready to Craft

Your audience has 3 contacts. 3 of these are subscribers.

Stats v Manage contacts v Add contacts v Signup forms Gttings v Q \
Audience name and defaults
Toggle Columns v Export Audience
Publicity settings
ter by Tags v View Segment v New Segment Audience fields and *|MERGE|* tags ‘f‘)
@
-
Required email footer content
Email Address First Name Last Name Addle q Bffthday Tags Email Marketing Source 3
w
’ Really  Email Beamer N
ruddatfam@gmail.com Jon Ruddat 527 Subscribed Unknown
Google Analytics on archive/list pages =
dad@ruddatfam.net Dad Ruddat Subscribed List Import frc
Webhooks
carolann@ruddatfam.net Carolann Ruddat

\ ) Subscribed List Import fr¢

The Settings menu item gives you access to advanced features and settings for your
Audience list.




Campaigns ~ Templates  Audience  Reports  Content Studio Create Headyib Gty ©

Stats v Managecontacts v Addcontacts v Signupforms  Settings v = Q

Audience name and campaign defaults

Audience name Audience ID
Ready to Craft . Some plugins and integrations may request your Audience ID.

Typically, this is what they want: 92454604356

Want to change your signup form title?

The signup forms and confirmation emalls for your audience use the original audience
name as a title. You can update this text (or replace it with an image) in the
signup form editor

Form settings

Enable double opt-in Enable reCAPTCHA

Send contacts an opt-in confirmation email when they subscribe to your This helps prevent spambots from adding emails to your audience.
audience.

Enable GDPR fields

Customize your forms to include GDPR fields.

Campaign defaults

Default From name. 97 characters remaining Send a final welcome email

When people opt-in to your audience, send them an email welcoming them

Jon
to your audience. The final welcome email can be edited in the audience
This is the name v s will come from. Use something your subscribers will instantly i o
recognize, like yor iny nan forms desianer.

Default From email address 97 characters remaining Let users pick plain-text or HTML emails
When people sign up for your audience, you can let them specify which
email format they prefer to receive. If they choose “Plain-text”, then they
The address m@gmail.com receives reply emals. Check it regularly to stay in won't receive your fancy HTML version.

ruddatfam@grmail.com

Send unsubscribe confirmations to subscribers
Send subscribers a final “Goodbye” email to let them know they have
unsubscribed. These are helpful in cases where subscribers are accidentally

Default Email subject (Optional) 150 characters remaining

unsubscribed by someone they forwarded a campaign to, a spam-
filter/firewall, or the like.

Keep it rlevant and non-spammy. & 1nfe

Fill in the Campaign defaults with the correct “From name” and “From email address.”
The default setting keeps the “From name” informal with just the first name.

A more professional approach is first and last name followed by the organization’s
name (ie. Jonathan Ruddat [Accomplishing Success LLC] ).

One box to make sure stays unchecked is the “Send unsubscribe confirmation to
subscribers.” If a contact clicks the unsubscribe link in the email that means they no
longer want messages from you. So why send another email? It just irritates them.




Audience

Ready to Craft

Your audience has 3 contacts. 3 of these are subscribers.

Stats v Manage contacts v Add contacts v Signup forms  Settings v = Q

\

Form builder Select
Build, design, and translate signup forms and response emails

[+]

Feedback

Embedded forms Select
Generate HTML code to embed in your site or blog to collect signups.

A
v

Subscriber pop-up Select
Design a pop-up signup form that can be embedded on any site.

a

Form integrations Select

Create signup forms using one of our integrations

The “Signup forms” menu item opens a new page for the different options available
for building signup forms within Mailchimp.

| prefer to use the “Form builder” or the “Embedded forms”
The “Form builder” lets you create an online signup hosted on Mailchimp. So even if
you don’t have a website, you can send or print a link for people to visit in order to

sign up.

The “Embedded forms” lets you create a signup that can be used right on your
website.

For this tutorial we will use the “Form builder.”




Audience Content Studio

Stats v Manage contacts v Add contacts v Signup forms

Form builder

Forms and response emails
signup form

Let subscribers pick email format (Plain-textor HTML) -

Signup form URL

ay

http://eepurl.com/gtMI5]

Build it Translate it

Design it

Ready to Craft

click 10 add a message

Email Address

First Name

Last Name

Address

Settings v Q

Addafield  Field settings
Text
Number

Radio Buttons
Check Boxes
Drop Down
Date
Birthday
Address
Zip Code (US Only)
Phone
Website

Image

The Form builder screen.




i Jon

Stats v Manage contacts v Add contacts v Signup forms  Settings v Q

Form builder

Forms and response emails

Signup form
Signup form with alerts
reCAPTCHA confirmation
Confirmation thank you page
Final welcome email

Unsubseribe form
Unsubscribe success page
Goodbye email

Profile update email
Profile update email sent
Update profile form
Update profile sample form
Addafield  Field settings

Update profile thank you page

Forward to a friend form Text
Forward to a friend email

About your list

Campaign archive page Number
Survey landing page

Automation Landing Page Radio Buttons

Email Address Check Boxes
Drop Down
First Name Date
Birthday
Last Name Address

Zip Code (US Only)

Address Phone

Website

Image

The Form Builder has 19 different forms you can customize.

For this tutorial we are editing the main signup form.
Select that from the dropdown menu.



Stats v Manage contacts v Add contacts v

Form builder

Forms and response emails

signup form

Let subscribers pick email format (Plain-textor HTML) -

Signup form URL

http://eepurl.com/gtMI5]

Build it Design it

—v —

ay

Translate it

Ready to Craft

K to add a message

Email Address

First Name

Last Name

Address

Signup forms

Settings

Q

Addafield  Field settings

Text
Number
Radio Buttons
Check Boxes
Drop Down
Date
Birthday
Address
Zip Code (US Only)
Phone
Website

Image

First we’ll “Build it” and change a few fields.

Later we'll “Design it”
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Build it Design it Translate it
Add a field Field settings
Field label
Ready to Craft
Birthday
Field tag
BIRTHDAY

Email Address

Date format

MM / 0D
First Name /
Required field

Last Name Field visibility

(®) Vvisible Hidden

Help text
Address

Default merge tag value @
Usa

Replicate ~ Delete

Phone Number

Birthday

/'oc

For a simple email list we just need a person’s email address and possibly their name.
So we need to make sure that the address, phone, and birthday are hidden.

In our example the address and phone number fields are already hidden, but we need
to hide the birthday field. So we’ll click on that field, select hidden from the side menu,

and then hit “Save Field.”

If you want to keep it simple for your audience, do the same for the name fields.




@ Campaigns  Templates V Content Studio m
Build it Design it rantlate it

Page Body Forms MonkeyRewards

Background  Header  Outer wrapper

Bsckground /

Ready to Craft

Email Address

First Name

Last Name

Address

usa

Phone Number

Birthday

I'll suggest a few simple changes to make the form look like it was designed by you
rather than by a computer or template.

First we change the background. White (#ffffff) is a good choice.




€

Campaigns Templates Audience Reports Content Studio
Build it Design it Translate it
——

Page Body Forms Monke: ards

Background Header Outer wrapper

Font Size Line Height Margin Bottom Margin Top

28px v Slight v 30px o]

Tips: Set the size of your header text and distance (padding) from the form body.

Ready to Craft

edit | remove use image

click to add a message

Email Address

First Name

Last Name

+ )

-

In our example, we’ll add a logo to the header so that the contacts can easily

recognize the sender of this email.

In the top menu, select “Header.”

Hover your mouse in the header area and the popup menu will appear. Click on “edit.”




B Jon
@ Campaigns Templates Audience Reports Content Studio ) Ready to Craft w Help

Build it Desian it Translate it
e Edit Your Content X
Backe¢
Font S
28px Autosaved every 20 seconds Save & Close
Tips:
B I UA-I- Font ~ Size ~ = i= | &.Bii::éﬂ?f w Iy &
Styles ~ Clear Styles <> /

/' Ready to Craft

+ )

A popup window appears to edit the header.

We want to place our icon to the left of the text.
First, place the cursor at the left end of the title.
Then click on the picture icon in the menu bar.
This will open a new screen.




Content Studio Q Upload -

-] MyFiles
Products
Giphy

)] Instagram

My Logo

Add files

Upload images and files to include in your campaigns, templates, or signup forms

Drag and drop your image file or use the “Upload” button at the top of the screen.




Content Studio 1item selected Deselect All View Details v Delete Mw %

ﬁ My Files Filter v Folders v Sort by Newest First v

Products
Giphy

Instagram

My Logo

After your image is uploaded, select it and click the “Insert” button.




Content Studio

< Back to files
ReadyToCraft logo.png

Edit Image
Width /eigh(
256 256 Keep proportions

Reset image dimensions

Link to URL Use image URL

Open in a new window

show image style options

Edit With Photo Editor
Save & Insert Image

Feedback

On this screen we’ll need to change the size and add a website address.




Content Studio

< Back to files
8df7ca6f-ae09-4f7b-a247-9c2aalf84e19.png

Edit Image
Width Height
40 40 Keep proportions

Reset image dimensions
Link to URL Use image URL
http://readytocraft.com

Open in a new window

show image style options

A/ Edit With Photo Editor
Save & Insert Image

After entering the new dimensions and the website address, click “Save & Insert
Image.”

If you’re not sure what dimensions will look good or fit in the email form, just try a
number less than 100.

You can always come back and change the size of your image. (For this example |
tried 3 different sizes before settling on 40 x 40.)

eedback




Edit Your Content X

Autosaved every 20 seconds Save & Close

“ I

B I UA-W- Fot - Sie~ }

EiE e@dh § ME = = TP

Styles - ClearStyles <>

‘ Ready to Craft

Feedback

If you like the way it looks, then click “Save & Close.”

If you need to resize the image, then double click on your image to go back to the
editing screen.



& Ready to Craft

Email Address.

First Name

Last Name

Address

Phone Number

Birthday

Bui
Buttons  Buttonshovered  Fieldlabels  Fieldtext Required Requiredlegend Help text
] Background Text Col
B e i
/ g Backo

Errors

Eandhack

Next we want to change the button color to match our logo.
Select “Forms” in the menu bar. Then select “Buttons.”

Enter the color number or use the color picker to select the appropriate color for the

button.




aaaaaaaaaaaa

Phone Number

Birthday

P Y—

One last optional item to customize for our simple signup form.

If the black Mailchimp icon doesn't fit your design, then select “MonkeyRewards” and
click on the “Change Image” link.




eyRowards badge. 1o e
(WU .

Select a signup form badge

@ mailchimp {g/\ mailchimp

Last Name

Address.

Phone Number

Birthday

Click on the white logo.
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@ maichimp e e
& Ready to Craft
mail Ad
FirstNamo
Last Name 3
Addross
Phone Numb
aaaaaa v
@ manenionp

And change the alignment to “center.”

Now our signup form looks better than the default and it is customized with our logo
and color.



Audience

Ready to Craft

Your audience has 3 contacts. 3 of these are subscribers.

Stats v Managecontacts v Addcontacts v Signupforms  Settings v Q

Form builder

Forms and response emails

signup form

Feedback

Let subscribers pick email format (Plain-text or ML) @ Inf

Signup form URL
http:/feepurl.com/gtMIS; Ay «x

Build it Design it Translate it

Page Body Forms  MonkeyRewards

Al signup forms for free tinclude a MonkeyRewards badge. @ Info

Y J—

Center v

& Ready to Craft

You may edit the other features and forms within the Form Builder to your liking.

Keep the following simple pro tips in mind:
- Use only one font.
- At most use two font colors, one for regular text and headings and the other
for links
- Include your logo and branding colors.

Now you’re ready to use the signup link on your website and publications.

This concludes the simple setup of the Audience.




Part 4c: Single Campaign

Next we’ll look at building a simple single email. Email messages in Mailchimp are
called Campaigns.




@ Campaigns Templates Audience Reports Content Studio Create

Audience

Ready to Craft

Your audience has 3 contacts. 3 of these are subscribers.

Stats v Manage contacts v Add contacts v Signup forms  Settings v Q

Jon

R v
Ready to Craft

Help

Q

We are going to make a single message email campaign that welcomes people when

they signup.

To create a campaign click on the “Create” button at the top of the screen.




Email

Design and send automated
or regular emails to your
contacts.

Grow your list with our new page templates

They have the style and functionality you need

to create an eye-catching page. arsatdeiks e IS
Ad roots

Target your contacts, find a
new audience, or bring
people back to your site with
Facebook, Instagram, or
Google ads.

Landing Page
Create a landing page to
collect new contacts,
promote a product, or offer a
discount.
SUBSCRIBE AND SAVE
Postcard
Design and send printed

postcards to reach your . -
contacts around the world. b th reod e

Social Post : §
Share and track posts across We can help you find and create the campaigns you need. Let us guide you
your social channels.

Feedback

Click on “Email” to design our first campaign.




/ Regular Automated Plain-text

Create an email

Keep your subscribers engaged by sharing your latest news, promoting a
line of products, or announcing an event.

Campaign Name

v

-

Feedback

Select “Regular,” enter a name for this campaign, and click “Begin.”



Let's getstarted! Draft

Welcome

. -~

Add Recipients
Who are you sending this campaign to?
Who is sending this campaign?
Subject Add subject
What's the subject line for this campaign?
Design the content for your email.

Feedback

Share Your Campaign

Campaign Link
hteps: mailchi.mp/Dexoocd /Do Edit

Want to brand your campaign link? Click edit to create a custom URL.

This is the main compose screen for email campaigns.

We'll start by adding recipients, work our way down the list of features, and finish with
designing the message.

Click on “Add Recipients” to start.




Welcome

To

Who are you sending this campaign to?

Audience /

Choose an audience v
Choose an audience

Ready to Craft

3 subscribed contacts

Since we’re using the free plan, we have only one Audience. So in the drop down
menu select your audience.

Your audience is the list of email addresses that were imported during the previous
section (Part 4b Audience).




Welcome

To
Who are you sending this campaign to?

Audience Segment or Tag

Ready to Craft v All subscribers in audience v /

All subscribers in audience
Tip: Segmented campaigns see an average 14% increase in click rate over non-s
campaigns. To send this campaign to a specific target audience, try our pre-bui Group or new segment
create one of your own.

Tags
Personalize the "To" field > What's This?

/ Pre-built Segments
Gancel K

New Subscribers

Use tags to label your customers and organize your list.

Feedback

Active Subscribers

Inactive Subscribers

Potential Customers

Recent Customers

For this email, we don’t want it be sent to all people in our Audience list, only the new
ones.

So we will select the “New Subscribers” pre-build segment.
We’'ll talk more later about Tags, Groups, and Segments.

If you are collecting names, you may personalize the “To” field by checking the box.

Click “Save” to move on to the next step.




Welcome

Ready to Craft

From
Who is sending this campaign?

Name 97 characters  Email address ‘/

Jon jon@readytocraft.com

Use something subscribers will instantly recognize, like your company name.

CLCEI

Next we may edit the sender info. By default, Mailchimp fills in the fields but make
sure the from email address is from your domain.

Click the “Save” button to continue.




Welcome

Edit name

To

New Subscribers in the audience Ready to Craft. 3 recipients
Your 'To' field is not personalized with merge tags .

Edit Recipients

From Edit From
Jon « ruddatfam@gmail.com

Subject

Add Subject
What's the subject line for this campaign?

Content

Design Email
Design the content for your email.

Eaadhanl

Click on the “Add Subject” button.




Welcome

Ready to Craft

Subject
What's the subject line for this campaign?

Subject 142 characters

‘/

Welcome!

How do | write a good subject line? « Emoji support

Preview text

120 characters

‘/

Let's start learning together!|

This snippet will appear in the inbox after the subject line.

Feedback

Enter your subject line and preview text.

The preview text is what will appear in the inbox after the subject line.

Write subject lines that people will want to open. It’s better to be direct and descriptive

rather than trendy. Also shorter is usually better.

Click the “Save” button when finished.




Welcome

Edit name

To
New Subscribers in the audience Ready to Craft. 3 recipients
Your 'To' field is not personalized with merge tags .

From
Jon « ruddatfam@gmail.com

Subject
Welcome!
Preview Text: Let's start learning together!

Content
Design the content for your email.

Edit Recipients

Edit From

Edit Subject

Design Email

Fee%k

The last step in setting up the email campaign is design and adding content.

Click the “Design Email” button.




@

Select a template

AP
Featured

‘Showease your producs.

..............

Basic

1 Column 1 Column - Full Width 122 Column 1:2 Column - Full Width 124 Column 1:2:1 Column - Full Width

‘/

1:3 Column 1:3 Column - Full Width Simple Text

While there are a lot of cool looking designs and templates, to start with | recommend
using the “Simple Text” layout.

If you’re more adventurous you may try the 1 Column layout.
We’ll use a more complicated layout later for the Automated Campaign.

Keep it simple, plain text

If needed one image

Single font, 2 colors: text and links
Get to the point as quick a possible




It's time to design your email.

The campaign design wizard screen is split in half. The left side of the screen is a
preview of what you’'re email will look like. The right side has the tools for designing
your email and is the place where you'll edit the content of specific blocks.




It's time to design your email. Text

blocks.

‘When you're ready to change the look of your email, take a look through the
“design” tab to set background colors, borders, and other styles.

If you need a bit of inspiration, you can see what other Mailchimp users are
doing, or learn about email design and blaze your own tral,

‘Copyriht © "ICURRENT_YEARI" “LISTCOMPANYT', Al rights resarved.
oI GE ILIS? TIONI"

“IF-REWARDSI “HTMLREWARDSI" [ENDIFI"

When your mouse hovers over the different content blocks a dark gray menu bar will
appear.

The dots on the left, allow you to move the block.

The pencil icon opens the content window.

The box with a plus icon duplicates that content block.
The trash can deletes the block.

In the Content window you can edit the text for your message.
You can include links.

It is best not to include images in the body of the message.

Note that most people open their email on their phone. So you'll want the design to be
simple, clear, to the point, and easy to read.

Having an image or icon at the top is good for quick recognition of your organization.

When you’re done editing the content click the “Save & Close” button.




‘ Text

‘ & 1t's time to craft!

‘ Content Style ettings
Just two good o' boys Never meanin' no harm. Beats all you've ever saw been :l
in trouble with the law since the day they was bor. Goodbye gray sky hello & % U - R o

blue. There's nothing can hold me when | hold you. Feels so right it cant be
wrong. Rockin' and rolln' all week long. Its time to put on makeup. It's time to
dress up right. It' time to raise the curtain on the Muppet Show tonight.

If you need a bit of inspiration, you can see what other Mailchimp users are
doing, or learn about email design and blaze your own trail. ‘@ It's time to craft!

Copyright © “ICURRENT. YEARI" "LISTCOMPANYT', Al ights reserve.
“IFNOTARCHIVE_PAGEI" LISTDESCRIPTIONI"

Our mailing address Is:
“IHTMLLIST_ADDRESS_HTMLI" {ENDFI"

Want to change how you receive these emails?

“IIF REWARDSI" HTMLAEWARDSI" [ENDIFI"

Here is our sample email with a logo to the header line. You can use the same
process as we did before on the Signup form by clicking on the image icon in the text
editor and inserting it.




Content

blocks. BIU®

‘When you're ready to change the look of your email, take a look through the
“design” tab to set background colors, borders, and other styles.

If you need a bit of inspiration, you can see what other Mailchimp users are
doing, o learn about email design and blaze your own trail, Now that youVve selected a template, you'l define the layout of
your email and give your content a place to v by adding,

rearranging, and deleting content blocks.

‘Copyrioht © "ICURRENT YEARI" “LISTCOMPANYT', Al fights resarved.
“IFNOTARCHIVE_PAGEI" ILISTOESCAIPTION" When you're ready to change the look of your email, take  look
through the "design” tab to set background colors, borders, and

Our mailing address Is:

other styles.
“INTMLLIST_ADDRESS HTMLI" JENDIFI"

1fyou noed a it of inspiraton, you can seo w!

r Maichip_
users ave doina. o learn abot emal desian and blaze vour own

‘Want 0 change ow you receive hese emaiis?
You can update your proferences or unsubserie from tis st

“IF-REWARDSI “HTMLREWARDSI" [ENDIFI"

EEVYAI  we'll autosave every 20 seconds

Design Save & Close > /

After your content is finished click the very bottom “Save & Close” button to continue.
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Your email campaign is ready to send! Draft Schadule m

Draft email

Welcome

Edit name

To
New Subscribers in the audience Ready to Craft. 3 recipients
Your 'To' field is not personalized with merge tags

Edit Recipients

From

Edit From
Jon + ruddatfam@gmail.com

Subject
Welcome!
Preview Text: Let's start learning together!

Edit Subject

Content

Feedback

Edit Design
‘h'lllmlmuid

ot i e e e B e b

s s ooy ey s G g

o i s e b

g i e s il o g

ot o g o

P ————— Well add the required MonkeyRewards badge to your footer.
[ —

A plain-text version of this email will be included automatically. Edit

Enable Social Cards

Send a Test Email

Now your campaign is ready to send. You may send it immediately or with one of the
paid plans, schedule a date and time.




Prepare for launch

o
®

You're about to send a campaign to:
Ready to Craft
3 subscribers

This is your moment of glory.

m Garedl

After clicking “Send” a pop up window will appear asking you to confirm to send it.
Click the “Send Now” button.




M Jon
Campaigns Templates Audience Reports Content Studio m \ Ready to Craf

High Five!

"Welcome" will go out shortly.

Your campaign will be sent to 3 subscribers from the audience, "Ready to Craft"

View or share your campaign: https://mailchi.mp/8233121384d5/welcome

Help

Q

Lastly, a confirmation message will appear, letting you know that the email campaign

will go out shorty.

Now with the basics out of the way, we’ll dive into a more complex and exciting part of

Mailchimp, the automated campaign.




Part 4d: Automated Campaign

Finally, we’ll talk about automating the campaigns and specifically look at MLI’s use of
automatic emails.




Ministry
Leaoership
Institute

to SE-EMS 1!

Scripture for today: 30 Days of Encouraging Emails

Psalm 46:10
He says, “Be still, and know that | am God;
1 will be exalted among the nations,
1 will be exalted in the earth.”

e Bible passage

Here is the first of our 30 daily emails containing
encouragements in the spiritual, emotional, and
eat/move/sleep (SE-EMS) realms.

May God bless you as you continue your journey today to . 5 e n Co u rag e m e nts

greater spiritual, emotional, and physical resilience!!

Keep on using those God-given strengths! o S p i ri tu al
o Emotional
spiritual Emotional )
Chose a devotion series or Do an IVA (Identify, Validate, O ( P h yS I Ca I )
7 . Align) as part of your daily
S eao b ee g morning devoton m Eat
m Move
EAT MOVE SLEEP . S I e e p

Identify the Each moming,
healthiest plan ahead to Sleep longer
elements of add tonight to do
healthy eating activity/movem more tomorrow
you have tried. ent to your daily
Build them in to routine

your lifestyle for
good

The goal of Ministry Leadership Institute is to help leadership teams, pastors, and
principals by providing Christ-centered practical tools that are immediately life
changing.

One of their tools is the 30 Days email campaign sent via Mailchimp.

After participants complete either the online course or the in person workshop they
recieve 30 days of emails that encourage and build upon what they learned.

Each email is unique and has a Bible verse and 5 suggestions usually following their
formula of SE-EMS: Spiritual, Emotional, Eat, Move, and Sleep.

| thought other ministries could use this feature as well, sending automated messages
of encouragement or devotion (ie. welcome visitors, advent or lent devotions, custom
Bible reading and prayer program, etc.).

To build these unique emails we used Mailchimp’s templates and then created a
campaign of 30 emails using those templates.




On May 15, 2019 Mailchimp changed their plans. :-(

With this change free accounts can no longer create automated campaigns that
contain more than one email message.

One has to upgrade to the Standard ($15/month) or Premium ($300/month) plans to
have access to these features.

Image from
https://mailchimp.com/resources/mailchimps-most-popular-subject-line-emojis/



https://mailchimp.com/resources/mailchimps-most-popular-subject-line-emojis/

Templates
£ SE-EMS Congratulations Edit v =
Last edited on Oct 29, 2018 11:03 am by Jonathan Ruddat a m a I n
Dreg s rop
SE-EMS 20 Edre it
Last edited on Mar 14, 2018 6:39 pm by Greg Schmill
Dreg and drop
e Template=
= SE-EMS 2 Edit v
Last edited on Mar 11, 2018 10:38 pm by Greg Schmill R b I I t
mE e eusabpie layou
Bug  Oeoendaon

lar 10, 2018 3:10 pm by Greg Schmill

iy uedin2dafor schediedcampains Py Campaign=
SE-EMS 12 Lo | X email message(S)

Last edited on Mar 06, 2018 10:56 pm by Greg Schmill
HE  oganddop

SE-EMS 11 Edit
Last edited on Mar 06, 2018 10:53 pm by Greg Schil

Drag and dro

EEE - P

SE-EMS 10 Edx

Last edited on Mar 06, 2018 10:48 pm by Greg Schmill
Bl oganddoe

on Mar 06, 2018 10:42 pm by Greg Schmill

For MLI we created a template, which is a reusable layout, with the first email’s
content.

Then we replicated that template to make the other subsequent message templates.

After the 30 messages were made in templates then we made a campaign that put
them all together.

This isn’t the only way to create a campaign of 30 messages. We did it this way
because we were making different campaigns for different audiences (lists) and
different purposes.

Once Mailchimp changed we streamlined our offerings to be just one campaign for
the 30 Days of emails.

Also because Mailchimp changed we can not build the MLI template (even in MLI’s
Mailchimp account) because only simple templates are available in the free plans. So
we will use a simple template as our example.




Templates

Folders v | Sortby = Newestfirst v Q

SE-EMS Congratulations
Last edited on Oct 29, 2018 11:03 am by Jonathan Ruddat
Drag and drop

SE-EMS 20
Last edited on Mar 14, 2018 6:39 pm by Greg Schmill
Drag and drop

SE-EMS 2
Last edited on Mar 11, 2018 10:38 pm by Greg Schmill
Drag and drop

B SE-EMS 1

Last edited on Mar 10, 2018 3:10 pm by Greg Schmill
Currently used in 2 draft or scheduled campaigns
Drag and drop

SE-EMS 12
Last edited on Mar 06, 2018 10:56 pm by Greg Schmill
Drag and drop

SE-EMS 11
Last edited on Mar 06, 2018 10:53 pm by Greg Schmill
Drag and drop

SE-EMS 10
Last edited on Mar 06, 2018 10:48 pm by Greg Schmill
Drag and drop

SE-EMS 9
Last edited on Mar 06, 2018 10:42 pm by Greg Schmil
Drag and drop

e v
e v
B v
e v
B v
B v
B v
B v

Create a template

Click on Template in the top menu bar.

Next click on Create Template.




Select a starting point for your template

‘Showcase your producs.

Stareyourtignews. | CUEE o ARRCE

Basic
1Column 1 Column - Full Width 122 Column 122 Column - Full Width 1.2 Column
1:24 Column - Full Width 1:3 Column 1:3 Column - Full Width Simple Text

Choose a template

For our design we chose the 1 Column design.




“So when you send an email,
what part of the communication
delivers the most value?”

- Nathan Barry

Note: I've learned since we made MLI’s templates that simpler is better. With most
people reading their emails on their phone it is recommended that email campaigns
have minimal design.

Nathan Barry asked an important question, “So when you send an email, what part of
the communication delivers the most value?”

https://nathanbarry.com/email-templates-hurt-business/

In email, CONTENT is the most important. Not the design or graphics. Therefore keep
the design to a minimum.



https://nathanbarry.com/email-templates-hurt-business/

.......
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Preview pane Editor pane

Mailchimp’s template editor has the preview on the left and the tools on the right.




Drag and drop

To add content blocks, click on the right and drag to the left.




Edit content

‘/

PO et surosave every 20 seconds /

To edit content blocks, hover over the block and then click the pencil.
Then add or change content on the right.
Remember to click “Save & Close” when finished.

When done making your template click “Save and Exit” at the bottom.




Name and save
the template

Enter a name for your template and click Save.
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Templates

Y

Folders

Sortby | Nowestfist v

simple
Last edited on Jun 23, 2019 10:58 am by Jonathan Ruddat
Drag and drop

SE-EMS Congratulations
Lastedited on Oct 29, 2018 1403 am by Jonathan Ruddat
Drag and drop

SE-EMS 20
Last edited on Mar 14, 2018 6:39 pm by Greg Schmill
Drag and drop

SE-EMS 2
Last edited on Mar 11, 2018 1038 pm by Greg Schmill
Drag and drop

SEEMS 1
Last edited on Mar 10, 2018 3:10 pm by Greg Schmill
Currently used in 2 draft or scheduled campaigns
Drag and drop

SE-EMS 12
Last edited on Mar 06, 2018 10:56 pm by Greg Schmill
Drag and drop

SEEMS 11
Last edited on Mar 06, 2018 10:53 pm by Greg Schmill
Drag and drop

SEEMS 10
Last edited on Mar 0, 2018 10:48 pm by Greg Schmill
Drag and drop

SE-EMS 9
Last edited on Mar 06, 2018 10:42 pm by Greg Schil
Drag and drop

Last edited on Mar 06, 2018 10:38 pm by Greg Schmill
Drag and drop

Em e

Content Studio

Creat

-
P
B v
B v
-
et v
-
I
B v
e v

Template saved

Now our new template is saved.

Your custom template may be copied or replicated for use in other templates.
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Folders v | Sortby | Newestfist v

Last edited on Jun 23, 2019 10:58 am by Jonathan Ruddat

on Mar 10, 2018 3:10 pm by Greg Schmill
2 draft or scheduled campaigns

Var 06, 2018 10:56 pm by Greg Schmil

SEEMS 11
Last edited on Mar 08, 2018 10:53 pm by Greg Sehmill
rag and drop

SEEMS 10
Last edited on Mar 06, 2018 10:48 pm by Greg Schi
Drag and drop

SEEMS 9
Lastedited on Mar 06, 2018 10.42 pm by Grog Schmi

BB g enddon e

T

With a template:

e Create a campaign
e Preview

e Export

e Share

e Replicate

With your template, using the drop down menu, you may:
- Create a campaign

- Preview
- Export

- Share

- Replicate

For MLI we replicated our first email template so that all other message would have

the same design.

Then we just replaced the content as appropriate for each day’s message.

Next we’ll look at the automated campaign.




Campaigns == Edit a campaign

Current audience

Your audience has 369 contacts. 362 of these are subscribers.

View by Status

oratt

Feedback

nnnnn

When you click on Campaigns in the top menu, then you are able to create a new
campaign, replicate an existing one, or edit an existing.

For our example, we’ll edit an existing one to show the features and setup.




Example 30 Days

5 Important Features:

e Edit Settings

A— e Trigger
e Design Email
v — e Post-send action

e Add Another Email

The five most important features of the multiple email campaign are:
- Edit Settings
- Trigger
- Design Email
- Post-send action
- Add Another Email

We’ll go over these features with examples.



Examplo 30 Days

Workflow configuration

Workflow name
Example 30 Days

Internal use only. Ex: “Newsletter Testha'

From name 96 characters remaining
Greg

Use something subscribers willnstantly recognize,like your company name.

From email address

reg@ministryleadershipinstitute.com

Send activity digest email

Well email you a daily report so you can see how this workflow s
performing.

Tracking

Track opens

Discover who opens your emails by tracking the number of times an
embedded in the email Learn more

Traoklicks
Discover which emallnks were clcked, how many tmes they were clcked
and who did the clicking

Track plain-text clicks

Track clicks in the plain-text version of your email by replacing all inks with
tracking URLs, ‘

Google Analytics link tracking - Google Integration must be enabled

Track clicks from your emails all the way to purchases on your website.

ogle Analytics on your website.

Requires.

More options

Auto-convert video
Turn this on, and we'll scan your content for embedded videos (which don't
always render properly in email apps), then auto-convert them to use our

email-riendly video m:

ad

ags inst

Edit Workflow Settings

Use Conversations to manage replies
When enabled, we'll generate a special reply-to address for your email. We'l ilter
‘out of office” replies, then thread conversations into your subscribers’ profiles and
display them in reports.

Personalize the “Tor field

Include the recipient’s name in the message using merge tags to make it more.
personal and help avoid spam fiters. For example, “[FNAMEI" *[LNAME]* will show
"To: Bob Smith in the email instead of "To: bob@example.com”. This is more
personal and may help avoid spam filters.

E-commerce link tracking

Track visitors to your website from your Mailchimp emails, capture order
information, and pass that information back to Mailchimp. Then you can view
purchase details, conversions, and total sales on the reports page. You can also set
w based on your subscribers’ Learn more

ClickTale link tracking

Gain insight to how subscribers interact with your email content,
Requires ClickTale on your websit.

Goal tracking

Track where subscribe your site, then trigger segment your
list based on what pages they ve visited.
Goalin Account > Integrations.

First, enabl
Track stats in Salesforce

First, enable Salesforce in Account > Integrations.

Edit settings

The workflow name is the name you give the campaign.

The from name should be something easily recognized.
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Example 30 Days

Triggers

Friends of MLI ( 362 subscribers )

Click Design Email to choose a template and add content. When you're finished designing, click Next to review your automatior

‘/

dience field, Code, changes to 30-Days-Auto - Edit

When you click on the Edit button for the trigger there are many options.
Mailchimp organizes them into 5 categories. We'll look at 3 that are frequently used.

Note that only one trigger can be selected.




Select a new trigger

Update

Trigger

Workflow triggers

e Previous email sent

e Previous email opened

e Previous email not opened
e Previous email clicked

e Previous email not clicked

e Specific link
in previous email clicked

The first category of triggers are the Workflow actions.

The Workflow triggers correspond to the sequential emails in the campaign.




Campaign triggers

Select a new trigger

e Sent campaign

Workflow activity  E-commerce  Campaign activity  Audience management  Integrations

i iy 805 s i e Not opened campaign

e Clicked campaign

e Not clicked campaign

e Specific link
in campaign clicked

Since we are not selling online products or services, we’ll skip the E-commerce
triggers.

The Campaign triggers correspond to activities with other campaigns.
With MLI when we had multiple campaigns for various groups that were served, we

could send them a welcome email using a different campaign and then afterwards
follow up encouraging emails, from the 30 Day campaign, were sent.




Edit Trigger

Audience triggers

Manual add
Signup

Changes in subscriber’s
audience field

Joins group
Leaves group

Added tag

Audience triggers correspond to actions in the Audience (list).

Next we'll look at 4 different types of triggers and post-send actions that MLI uses.




MLI example #1
Signup form Trigger

Immediately after a subscriber’s
audience field “Code”
changes to “30-Days-Auto”

On the MLI website we have a signup form to receive the 30 Days of encouragement
emails.

The form automatically fills in the audience custom field Code with the phrase
“30-Days-Auto.”

When Mailchimp sees a subscriber (new or existing) with the Code field
“30-Days-Auto,” it automatically sends out the first email.

The delay setting options are:

- Immediately
- Wait __ hours
- Wait __days

Wait __ weeks
The audience field could be any field for the audience.

With MLI the fields are:
- First name
- Lastname
- Phone number
- Congregation
- Code




IR Uodate Trigger

sssssss

MLI example #2
Send next Email

A subscriber is sent the previous
Automation Email in your series.

Wait 1 day.

With the 30 Day campaign, emails 2-30 have the trigger to automatically send the

next message 1 day after the previous one.




MLI example #3
o C .. X ... Post-send action

After the email is sent,
Add the tag “30 Days Alumni”

After Day 30 is sent, then Mailchimp adds the tag “30 Days Alumii” to the subscriber’s
profile so that we can identify the subscribers who have been sent all 30 days of

emails.




MLI example #4
Post-send action

After the email is sent,
Update merge field “Code” to “”

When the final congratulations email is sent out at the conclusion of the 30 Days
campaign, the custom audience field “Code” is made blank. This is to keep the code
word field clean and available.

If the subscriber wants to restart the 30 Days email program in the future, we can
either manually change the Code field or it will change when they use the signup
form.




Add Another Email

To add another email to the campaign sequence, click on the “Add Another Email”

link.




7  Congratulations €

=== Add Another Email

Filter by segment or tag: Non
Post-send action: Detalls - Edi

Automation Email #32

Now with the new message you can:
- edit the trigger
- change the content by clicking on the Design Email button
- Add a post-send action (optional)



Using Mailchimp

Part 4a: Account

mailchimp Part 4b: Audience (List)
Part 4c¢: Single Campaign

Part 4d: Automated Campaign

That'’s all the time | have to go over Mailchimp. We looked at setting up an account,
making an audience (mailing list), writing a single campaign, and automated
campaigns.

While | am currently using Mailchimp, because of their recent changes that limit
features for the free plan, | am changing to ConvertKit. (If I'm going to pay for an
email marketing service, | want the simplicity and features that ConvertKit offers.)




5. Questions and Next Steps

This concludes the prepared content for the session.

Next I'll try to answer your questions and ask 2 of my own.




Questions

1.  What questions do you have?

2. What is your biggest frustration when
learning about email marketing?

3. What video or step-by-step guide do you
wish was available?




Next Steps
1. Suggested Links (handout)

o Pat Flynn - SmartPassivelncome

o Nathan Barry - ConvertKit

2. Talk more about your email marketing
jon@accomplishingsuccesslic.com

920-851-6122

| suggest learning from Pat Flynn and Nathan Barry about how to effectively use email
communication.

You are welcome to contact me with with additional questions.

Jon Ruddat
jon@accomplishingsuccessllc.com
920-851-6122
https://accomplishingsuccesslic.com/



mailto:jon@accomplishingsuccessllc.com

How to use Mailchimp

By Jon Ruddat

End slide.




